REQUEST FOR PROPOSALS (RFP)
RFP No.: AKRSP/0291/2026
Issue Date: July 28, 2026
Proposal Submission Deadline: August 07, 2026 (2:30 PM)
The Aga Khan Rural Support Programme (AKRSP) invites sealed Technical and Financial Proposals from qualified and experienced consulting firms/individual consultants for the following assignment:
Development of a GIS-Based Directory (Atlas) of Broghil National Park, Upper Chitral
The assignment involves the development of a comprehensive GIS database and professionally designed GIS Atlas of Broghil National Park using GIS, remote sensing, drone surveys, GPS/GNSS field surveys, spatial analysis, and cartographic mapping. The atlas will support conservation planning, tourism management, environmental monitoring, research, and sustainable park management.
Eligibility Criteria
Interested consultants/firms should have:
· Relevant degree(s) in GIS, Geography, Geomatics, Environmental Sciences, or related disciplines.
· Minimum 5 years' proven experience in GIS, remote sensing, spatial analysis, and atlas development.
· Demonstrated experience in similar GIS mapping or natural resource management assignments.
· Access to licensed GIS software, GPS/GNSS equipment, and professional drone survey facilities.
Proposal Submission
Interested applicants shall submit:
· Technical Proposal
· Financial Proposal (separately sealed)
· Company Profile/CVs
· Evidence of similar assignments
· Relevant academic/professional credentials
· Proposed work plan and implementation schedule
The assignment duration is 40 working days. Selection will be based on the Quality and Cost-Based Selection (QCBS) method (Technical: 70%, Financial: 30%).
Sealed proposals must reach the Administration & Procurement Office, Aga Khan Rural Support Programme (AKRSP), Regional Programme Office, Near Shahi Qillah, District Lower Chitral, no later than 2:30 PM on August 07, 2026. Late or incomplete proposals will not be considered.
AKRSP reserves the right to accept or reject any or all proposals without assigning any reason.
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Request for Proposals (RFP) Hiring of a Consultant for the Development of a GIS-Based Directory (Atlas) of Broghil National Park
Background
The Aga Khan Rural Support Programme (AKRSP) invites proposals from qualified and experienced consultants/firms to undertake the development of a comprehensive GIS-Based Directory (Atlas) of Broghil National Park, Upper Chitral.
The assignment aims to establish a reliable spatial database and professionally designed atlas that will serve as a planning, management, research, and decision-support tool for government institutions, development partners, researchers, conservation organizations, and local communities. The atlas will integrate geospatial information on natural resources, infrastructure, tourism, environmental risks, and socio-economic features using Geographic Information Systems (GIS), remote sensing, drone mapping, and field validation.
The successful consultant will compile, analyze, and visualize spatial information into a high-quality atlas with standardized cartographic layouts and editable GIS datasets for future use by AKRSP.
Objectives of the Assignment
The overall objective is to develop a GIS-Based Directory (Atlas) of Broghil National Park by compiling, analyzing, and presenting spatial information through user-friendly thematic maps that support planning, documentation, conservation, and sustainable management.
The assignment will also establish a digital GIS database that can be updated and utilized for future development initiatives, environmental monitoring, and research.
Scope of Services
The assignment involves the development of a comprehensive Geographic Information System (GIS) database and GIS-Based Directory (Atlas) for Broghil National Park. The Consultant will provide all technical, professional, logistical, and operational services required to collect, verify, analyze, manage, and present spatial and non-spatial data in accordance with internationally recognized GIS and cartographic standards. The project aims to establish a reliable decision-support system for conservation, planning, tourism, and park management.
1. Project Inception and Planning
The Consultant will initiate the project through an inception phase, including stakeholder consultations, review of existing data and documents, assessment of data gaps, development of methodology, work plan, quality assurance framework, risk management strategy, data management plan, and stakeholder engagement plan. An Inception Report outlining implementation methodology, schedule, staffing, and quality control measures will be submitted for approval before field activities commence.
2. GIS Data Collection and Database Development
The Consultant will collect and compile spatial and attribute data from government agencies, research institutions, AKRSP, and other reliable sources. Field verification will be undertaken using GPS/GNSS surveys, photography, and stakeholder consultations to validate existing information and collect missing data. Drone surveys and high-resolution satellite imagery will be utilized where required.
A structured GIS database will be developed incorporating administrative boundaries, park limits, settlements, infrastructure, water resources, forests, glaciers, wildlife habitats, tourism sites, public facilities, hazard-prone areas, and other relevant datasets. All information will be standardized, quality-checked, fully documented with metadata, and delivered in editable formats compatible with ArcGIS Pro and QGIS.
3. GIS Processing and Spatial Analysis
Collected data will undergo processing, validation, and spatial analysis to generate accurate GIS layers. The Consultant will prepare terrain models, contour maps, slope and aspect analyses, watershed delineation, land use and land cover classification, feature digitization, and environmental and infrastructure analyses. Quality assurance procedures will ensure data accuracy, topological integrity, and compliance with international GIS standards.
4. Preparation of Thematic Maps
A comprehensive series of professionally designed thematic maps will be produced to support park management and planning. These will include:
· Base and administrative maps 
· Natural resource and biodiversity maps 
· Infrastructure and development intervention maps 
· Tourism and visitor management maps 
· Environmental hazard and climate risk maps 
· Conservation, zoning, accessibility, and resource management maps 
All maps will follow standardized cartographic principles, incorporating appropriate legends, scales, coordinate systems, metadata, and branding, and will be suitable for both digital use and high-resolution printing.
5. GIS Atlas Development
The Consultant will compile all approved thematic maps and supporting information into a professionally designed GIS-Based Directory (Atlas). The Atlas will include project background, methodology, thematic chapters, explanatory notes, planning implications, conclusions, references, and appendices. Consistent layout, symbology, typography, and graphic standards will be maintained throughout to ensure a high-quality publication suitable for planning, research, conservation, and decision-making.

6. Review, Validation, and Finalization
Draft outputs, including the GIS database, thematic maps, and Atlas, will be presented to AKRSP and relevant stakeholders for technical review and validation. The Consultant will address all comments, revise datasets and maps, update metadata, and finalize all deliverables after quality assurance and stakeholder approval.
7. Technical Support and Capacity Building
The Consultant will provide technical support during implementation by assisting with park zoning, conservation planning, boundary demarcation, infrastructure planning, and preparation of additional GIS products as required. Capacity-building sessions will be conducted for AKRSP staff covering GIS database management, data updating, map production, metadata management, and system maintenance. User manuals and database management documentation will also be provided.
Final Deliverables
The Consultant will submit:
· Approved inception, GIS processing, spatial analysis, Atlas development, stakeholder consultation, and completion reports. 
· A fully editable GIS database in ESRI Geodatabase, Shapefile, GeoPackage, GeoJSON, and other applicable formats, complete with metadata and data dictionaries. 
· Processed spatial datasets, including GPS survey data, drone outputs, orthomosaics, Digital Elevation Models (DEM), Digital Terrain Models (DTM), Digital Surface Models (DSM), contour maps, and terrain analysis products. 
· A complete set of high-resolution thematic maps in PDF, TIFF, JPEG, and PNG formats suitable for A0–A3 printing. 
· A professionally designed, print-ready GIS-Based Directory (Atlas) with editable source files, map templates, explanatory notes, references, and cartographic standards. 
· All editable GIS, mapping, design, and documentation files, including ArcGIS Pro, QGIS, Adobe Illustrator/InDesign project files, templates, symbology, metadata, and user manuals to enable future updates and sustainable management of the GIS database. 
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Deliverables and Payment Schedule
	Deliverable
	Payment

	Approved Inception Report
	30%

	Draft GIS Database, Draft Maps and Draft Atlas
	40%

	Final Atlas, GIS Database, Editable Files and High-Resolution Maps
	30%


Payments shall be released only after formal review and written approval by AKRSP.
Duration and Duty Station
The consultancy assignment shall be completed within forty (40) working days from the date of contract signing or issuance of the Notice to Proceed (NTP), unless otherwise agreed in writing by AKRSP. The Consultant shall mobilize the proposed team promptly upon commencement of the assignment and complete all activities within the agreed implementation schedule.
The Consultant shall prepare a detailed work plan and implementation schedule during the inception phase, clearly identifying key activities, milestones, field missions, stakeholder consultations, review meetings, and submission dates for each deliverable. The Consultant shall ensure that sufficient time is allocated for field surveys, data processing, preparation of thematic maps, stakeholder review, incorporation of comments, and finalization of all outputs.
The assignment shall be carried out through a combination of home-based work, office-based work at AKRSP Chitral, and fieldwork within Broghil National Park and surrounding project areas, as required by the nature of the assignment.
Home-Based Work
The Consultant shall undertake activities including, but not limited to:
· Literature review and data assessment. 
· Preparation of the Inception Report. 
· GIS database development. 
· Processing of satellite and drone imagery. 
· Spatial analysis and GIS modelling. 
· Development of thematic maps. 
· Atlas design and layout. 
· Preparation of reports and documentation. 
· Incorporation of review comments. 
· Preparation of final deliverables. 
The Consultant shall provide the necessary office facilities, computer hardware, licensed software, internet connectivity, and other resources required to perform these activities.
Office-Based Work
The Consultant shall attend meetings and consultations at the AKRSP office in Chitral or other designated locations as required. Office-based activities may include:
· Inception and kick-off meetings. 
· Technical discussions with AKRSP staff. 
· Review meetings. 
· Progress presentations. 
· Validation workshops. 
· Presentation of draft and final outputs. 
· Coordination with project teams and relevant stakeholders. 
The Consultant shall maintain close communication with the designated AKRSP Project Manager throughout the assignment and shall promptly report on progress, challenges, and any issues affecting implementation.

Field Missions
The Consultant shall undertake field missions to Broghil National Park and other locations within the project area as necessary to complete the assignment. Fieldwork shall include, but not be limited to:
· Ground truthing and validation of GIS datasets. 
· GPS/GNSS surveys. 
· Drone-based aerial surveys. 
· Collection of spatial and attribute data. 
· Verification of park boundaries. 
· Mapping of infrastructure and natural resources. 
· Collection of information on tourism assets and visitor facilities. 
· Environmental and hazard mapping. 
· Stakeholder consultations with local communities, park management authorities, and relevant government departments. 
· Collection of photographs and field observations to support map preparation and atlas development. 
The Consultant shall ensure that all field activities are conducted safely, professionally, and in accordance with applicable environmental regulations, aviation regulations governing drone operations, and any permits or approvals required by relevant authorities.
Logistics and Facilities
AKRSP shall facilitate the implementation of approved field activities by providing:
· Boarding and lodging for the Consultant's approved field team during fieldwork in Broghil National Park. 
· Transportation between Chitral and Broghil for approved field missions. 
· Facilitation of coordination with relevant government departments, park management authorities, and local stakeholders, where necessary. 
· Access to available project documents, reports, and existing GIS datasets relevant to the assignment. 
The Consultant shall be responsible for all other operational costs associated with the assignment, including office expenses, salaries, insurance, communication, computer equipment, GIS software, GPS/GNSS equipment, drone equipment, field supplies, data storage devices, and any other resources necessary for the successful completion of the consultancy, unless otherwise agreed in writing by AKRSP.
Schedule Management
The Consultant shall adhere to the approved implementation schedule and immediately notify AKRSP in writing of any circumstances that may affect the timely completion of the assignment. Any request for an extension of time shall be supported by valid justification and shall only be considered upon prior written approval by AKRSP. Delays attributable to the Consultant that are not approved by AKRSP may result in contractual remedies in accordance with the terms and conditions of the contract.

Completion of Assignment
The assignment shall be deemed complete only after:
· Submission of all contractual deliverables. 
· Review and written acceptance of all deliverables by AKRSP. 
· Incorporation of all agreed comments and revisions. 
· Formal handover of the final GIS Atlas, editable GIS database, source files, metadata, maps, layouts, reports, and all supporting documentation to AKRSP in the prescribed formats. 
This expanded section provides greater clarity on the Consultant's responsibilities, AKRSP's support, logistics, schedule management, and completion requirements, making it suitable for a professional procurement document.
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Reporting Arrangement
The consultant shall report directly to the Manager PATRIP, AKRSP Chitral, who shall supervise the assignment, review deliverables, and provide technical guidance throughout the consultancy.
Consultant Qualifications
Interested consultants/firms should possess:
· Bachelor's or master’s degree in GIS, Geography, Environmental Sciences, Geomatics, Remote Sensing, or related disciplines.
· Minimum 5–10 years of professional GIS experience.
· Demonstrated expertise in ArcGIS and/or QGIS, remote sensing, spatial analysis, database management, and cartographic design.
· Access to licensed or legally authorized GIS software.
· Access to GPS/GNSS survey equipment.
· Access to professional drone equipment and capacity to undertake aerial mapping.
· Proven experience of successfully completing at least one comparable GIS mapping or natural resource management assignment.
· Strong analytical, communication, and report-writing skills.
8. Proposal Submission Requirements
Interested consultants shall submit:
· Technical Proposal describing methodology and work plan.
· Financial Proposal in a separate document.
· Updated Curriculum Vitae (or Company Profile).
· Evidence of similar assignments.
· Copies of relevant academic and professional qualifications.
· Proposed implementation schedule.
· List of available GIS, drone, and survey equipment.
9. Evaluation Criteria
The evaluation of proposals shall be carried out in two stages:
1. Technical Evaluation 
2. Financial Evaluation 
The technical proposal shall be evaluated first. Only consultants obtaining a minimum technical score of 49 out of 70 points shall be considered technically responsive and eligible for financial evaluation.
The contract shall be awarded using the Quality and Cost-Based Selection (QCBS) method, with a weighting of:
· Technical Proposal: 70% 
· Financial Proposal: 30% 
A. Technical Evaluation (70 Marks)
	Evaluation Criteria
	Description
	Maximum Marks

	1. Consultant/Firm Experience
	Overall experience of the consultant/firm in GIS, remote sensing, spatial planning, environmental mapping, protected area management, and similar assignments completed during the last 10 years.
	20

	2. Qualifications and Experience of Key Personnel
	Academic qualifications, professional certifications, GIS expertise, drone mapping experience, remote sensing experience, and relevant experience of proposed team members.
	20

	3. Experience in Similar Assignments
	Successful completion of comparable GIS atlas development, protected area mapping, natural resource management, environmental planning, or spatial database development assignments.
	20

	4. GIS, Survey and Drone Equipment
	Availability and suitability of GIS software, licensed applications, GPS/GNSS equipment, drones, computing facilities, image processing software, and other technical resources required for the assignment.
	10

	Total Technical Score
	
	70 Marks





Detailed Scoring Guidance
1. Consultant/Firm Experience (20 Marks)
	Criteria
	Marks

	More than 10 years of relevant experience
	20

	8–10 years
	16

	5–7 years
	12

	Less than 5 years
	6


2. Qualifications and Experience of Key Personnel (20 Marks)
Indicative distribution:
	Position
	Marks

	Team Leader / GIS Specialist
	8

	Remote Sensing / Spatial Analyst
	4

	Drone Survey Specialist
	3

	Cartographer / GIS Technician
	3

	Field Survey Team
	2

	Total
	20



3. Similar Assignments (10 Marks)
Marks shall be awarded as follows:
	Experience
	Marks

	Five or more similar completed assignments
	20

	Four assignments
	15

	Three assignments
	10

	Two assignments
	5

	One assignment
	2


4. GIS, Survey and Drone Equipment (10 Marks)
Marks shall be awarded based on the availability of:
· Licensed GIS software. 
· GPS/GNSS equipment. 
· Professional drone(s). 
· Image processing software. 
· High-performance GIS workstations. 
Minimum Technical Qualification
To qualify for financial evaluation, a Consultant shall obtain a minimum score of 49 marks out of 70 in the Technical Evaluation.
Technical proposals scoring below 49 marks shall be declared non-responsive, and their Financial Proposals shall not be opened or evaluated.

B. Financial Evaluation (30 Marks)
Only the Financial Proposals of technically responsive consultants shall be opened.
The Financial Score (Sf) shall be calculated using the following formula:

The Financial Score shall then be weighted at 30%.
The Consultant obtaining the highest combined score shall be ranked first and may be invited for contract negotiations.
AKRSP reserves the right to verify the information submitted by the Consultant, request clarifications, negotiate with the highest-ranked Consultant, or reject any or all proposals in accordance with its procurement policies without incurring any liability to the participating Consultants.
10. General Terms and Conditions
The consultant shall perform the assignment with the highest standards of professional competence, integrity, and diligence.
All services shall be completed within the agreed schedule unless extensions are approved in writing by AKRSP.
The consultant shall maintain close coordination with AKRSP throughout the assignment and promptly communicate any technical or operational issues affecting implementation.
AKRSP reserves the right to review all deliverables and request revisions until the required quality standards are achieved. Such revisions shall be carried out without additional financial implication unless the scope of work has been formally amended.
The consultant shall comply with all applicable laws, environmental regulations, aviation rules related to drone operations, and data protection requirements.
Any subcontracting of assignment components shall require prior written approval from AKRSP.
11. Copyright, Intellectual Property and Data Ownership
All outputs developed under this consultancy—including maps, GIS databases, spatial layers, drone imagery, reports, analyses, photographs, layouts, metadata, source files, and the final Atlas—shall become the exclusive property of AKRSP immediately upon acceptance and payment.
The consultant shall not publish, reproduce, distribute, sell, share, or use any project data or outputs for academic, commercial, promotional, or any other purpose without prior written approval from AKRSP.
The consultant shall ensure that all spatial datasets, satellite imagery, software, and third-party materials are obtained and used under valid licenses and in compliance with applicable copyright and licensing requirements.
All secondary information, maps, imagery, and datasets shall be properly acknowledged in accordance with internationally accepted citation standards.
12. Plagiarism and Originality
The consultant warrants that all deliverables are original and prepared specifically for AKRSP.
No material copied from previous reports, publications, websites, or other sources shall be included unless properly referenced and legally permitted.
AKRSP reserves the right to verify originality through plagiarism detection software and technical review. If plagiarism or unauthorized use of copyrighted material is identified, the consultant shall immediately replace or correct the affected content at no additional cost.
Repeated or significant instances of plagiarism shall constitute a material breach of contract and may result in contract termination, recovery of payments, disqualification from future assignments, and other remedies available under applicable law.
13. Confidentiality
The consultant shall treat all information received during the assignment as confidential.
No project information, GIS datasets, reports, photographs, drone imagery, or maps shall be disclosed to third parties without written authorization from AKRSP.
This obligation shall remain effective even after completion of the consultancy.
14. Quality Assurance
The consultant shall implement appropriate quality assurance procedures throughout the assignment.
All GIS analyses, cartographic products, and reports shall undergo internal technical review before submission.
Maps shall be accurate, readable, professionally designed, and suitable for high-resolution printing and digital publication.
15. Liability and Indemnification
The consultant shall be fully responsible for the accuracy of all technical work and for compliance with applicable intellectual property laws.
The consultant agrees to indemnify and hold harmless AKRSP against any claims, damages, losses, legal proceedings, costs, or liabilities arising from copyright infringement, unauthorized data use, plagiarism, negligence, or breach of contractual obligations.
16. Contract Termination
AKRSP may terminate the contract upon written notice if the consultant:
· Fails to perform the assignment satisfactorily.
· Misses agreed milestones without reasonable justification.
· Violates confidentiality obligations.
· Commits plagiarism or copyright infringement.
· Provides false information during procurement.
· Engages in unethical or fraudulent practices.
Termination shall not prejudice any other legal remedies available to AKRSP.
17. Reservation of Rights
AKRSP reserves the right to accept or reject any proposal, cancel or modify the procurement process, negotiate with any consultant, or award the assignment in whole or in part without assigning any reason and without incurring any liability to participating consultants.
Submission of a proposal shall be deemed as acceptance of all terms and conditions contained in this Request for Proposals.
Submission Deadline and Contact Information
All sealed proposals must reach the AKRSP Regional Program Office, Near Shahi Qillah District Chitral lower, no later than 2:30 PM on August 07, 2026. Late or incomplete submissions will not be entertained.
Interested Trainers are encouraged to submit complete proposals within the stipulated deadline. AKRSP is committed to a transparent, competitive, and merit-based Consultant selection process.
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