[image: ]Aga Khan Rural Support Program (AKRSP)
REQUEST FOR QUOTATION (RFQ)

	
                           RFQ No:   CAPP/ 0304/ 2026     		Delivery Point:	Patamich, Khot, Upper Chitral
                          RFQ Date: August 3, 2026,	          Submission Date: August 17, 2026    	

Subject: Request for Quotation – Supply and Transportation of Transmission and Distribution Equipment for Patamich MHP
1. Introduction
The Aga Khan Rural Support Programme (AKRSP) is a not-for-profit rural development organization committed to improving the socio-economic well-being and resilience of communities across Gilgit-Baltistan (GB) and Chitral. Through integrated development interventions in infrastructure, renewable energy, natural resource management, livelihoods, education, health, and institutional strengthening, AKRSP promotes sustainable and inclusive development while enhancing the quality of life of rural populations.
As part of its continued commitment to expanding access to clean, reliable, and affordable energy, AKRSP is implementing the Patamich Mini Hydel Project (MHP). The project aims to provide sustainable electricity to the local community, improve living standards, support economic activities, and contribute to environmental sustainability through the utilization of renewable hydropower resources.
To support the successful implementation of this project, AKRSP invites sealed quotations from eligible, qualified, and experienced manufacturers, suppliers, authorized distributors, or firms for the Supply and Transportation of Transmission and Distribution Equipment required for the Patamich Mini Hydel Project. Bidders must possess proven technical expertise, adequate financial capacity, and demonstrated experience in supplying similar electrical transmission and distribution equipment.
The scope of this Request for Quotation (RFQ) includes the inspection, factory testing, quality assurance, packing, loading, transportation, unloading at the designated project site, and delivery of all equipment and accessories in accordance with the technical specifications provided in this RFQ. All materials supplied shall be new, unused, free from defects, and manufactured in accordance with the applicable Pakistan Standards, IEC, ISO, or other internationally recognized engineering standards, as specified in the technical requirements.
The successful bidder shall ensure that all equipment is properly packaged and transported to prevent damage during transit, considering the challenging terrain and climatic conditions of the project area. The bidder shall also be responsible for obtaining all necessary permits, arranging transportation logistics, and ensuring timely delivery of all materials to the designated project site.
The contractor shall execute the assignment with the highest standards of professionalism, integrity, and quality, while ensuring full compliance with the technical specifications, contractual requirements, applicable laws and regulations, occupational health and safety standards, and environmental protection measures. Timely completion of the supply and delivery schedule is essential to avoid delays in the implementation of the Patamich Mini Hydel Project.
AKRSP is committed to conducting this procurement process in a fair, transparent, competitive, and value-for-money manner. The contract will be awarded to the lowest evaluated substantially responsive bidder who demonstrates compliance with the technical, commercial, and contractual requirements of this RFQ and possesses the capability to successfully perform the contract in accordance with AKRSP's procurement policies and procedures.

	S.No
	Items
	Required Specifications
	Quantity
	Unit
	 Rate 
	 Total 

	1
	Electrical Iron Poles (HT)
	· Cylindrical/tubular type MS pipes 30'High
· Segment 1: 20' long, 6"dia and 5mm thick
· Segment 2: 10' long, 5"dia and 4mm thick
· Steel rod:18" long ½” deformed steel rods, 2 Nos
· Holes: 9 holes in the poles as per attached drawing, Supporting both HT and three phase LT Transmission
· Average weight/pole:158 kg 
· Paint, 3 coats green color
	18
	No
	
	

	2
	Electrical Iron Poles (LT)
	· Cylindrical/tubular type MS pipes 25' High
· Segment 1: 20' long, 6"dia and 4mm thick
· Segment 2: 5' long, 5"dia and 4mm thick
· Steel rod: 18" long ½” dia deformed steel rods, 2 Nos
· Holes: 5 holes in the poles as per attached drawing, supporting three phase LT Transmission
· Average weight/pole: 114 kg 
· Paint: 3 coats of green color
	360
	No
	
	

	3
	AAC(GNAT) Conductor
	· (AAC) Aluminum Conductor GNAT (LT) 
· Area: 25mm2 approx. 
· Weight: 76kg per 1000 m
· DC resistance: 1.09 ohm/km 
· Brands: FAST, AGE, NEW AGE, Pakistan Cable Brand or equivalent, with factory report and delivery challan original.
	18000
	Meters
	
	

	4
	ACSR(Gopher) Conductor
	· (ACSR) Aluminum Conductor Steel Reinforced (HT) Gopher 
· Area: 25mm2, Approx
· Weight: 106kg Approx 
· DC resistance: 1.09 ohm/km, 
· Brand: FAST, AGE, NEW AGE, Pakistan Cable or equivalent Brand, with factory report and delivery challan original.
	4000
	Meters
	
	

	5
	Pin Insulators
	· 11KV Pin Insulators with Pin nuts washers etc. WAPDA Standard, EMCO/FICO-HITEC or equivalent Brand original
	228
	No
	
	

	6
	Disk Insulators
	· 11 KV Disc insulator WAPDA Standard along with eye bolt, EMCO/FICO-HITEC or equivalent Original Brand
· 15 No of GI Double Arming Bolts 18inch approx. should be provided with the Disk Insulator in this package
	30
	No
	
	

	7
	D fuse Set
	· D Fuse complete Set WAPDA Standard, EMCO or FICO-HITEC or equivalent original brand with Challan and Factory test report
	8
	No
	
	

	8
	Step Down Transformer
	· Step-down Transformer (50 kVA)
· With Electrolytic copper winding of standard weight and size, 
· Oil Natural/Air Natural (ONAN) cooling WAPDA Approved Brand. 
· with Test reports and technical data sheet showing the actual No-Load loss of 140 Watt or lower and Load loss not exceeding 950Watts at 75˚ C.
· The core should be manufactured with high quality M3 or M4 Grade CRGO steel.
· The test reports for each transformer should be separate showing the test performed on that transformer with the related outputs.
· Factory original challan must also be provided showing the exact serial numbers dispatched from the factory with given date for cross reference.
	8
	No
	
	

	9
	Cross Arms
	· Cross arms for HT poles(wooden) 
·  4x4inch, 6ft long
· weather proof coating and free from cracks or deformation.
	38
	No
	
	

	10
	Cross Arm Braces
	· Hot dipped GI, Cross arm brace along
· 2 No of nuts bolts washers ½ inch dia, 6 inch long
· 1 No of nuts bolts washers ½ inch dia, 7 inch long
· 1 No of nuts bolts washers ½ inch dia, 12 inch long
· for fitting Cross arm with Pole

	76
	No
	
	

	11
	D Shackle Insulators
	· D-shackle Insulator with Pin 
· Nut Bolt 7 inch long with Washer Complete set WAPDA Standard Brand EMCO or FICO-HITEC Brand with factory reports
	720
	No
	
	

	12
	Stay Set
	· Stay wire Set with anchor and Rod
·  Stranded GI Wire 50mm2 and 40ft long for each stay set
· WAPDA approved and Standard
	8
	No
	
	

	13
	Four Core Cable
	· Four Core Aluminum Cable 
· 50mm2, 600V, Standard, for step down Transformer connections
	55
	meters
	
	

	14
	Rod type earthing
	· Earth rod made of pure copper with tapered design 
· 8ft long dia 16mm, with clamp on arrangement for earth wire along with earth wire pure copper 8SWG
·  15ft long wire for each Rod total 105ft complete
	8
	Set
	
	

	15
	Transportation
	· Complete and safe Transportation of All the equipment to the project site Patamich Khot 130KM from Chitral Town.
· The poles and other accessories shall be dropped around the peripheries of the target village as per engineers’ direction.
	1
	L/S
	
	



Note: The quantities mentioned are approximate and may vary depending on actual site conditions. 



Terms and Conditions
Bidders are requested to carefully read and adhere to the following terms and conditions before submitting their sealed quotations:

A. Quotation Submission
· Quotations must be submitted in hard copy, on the bidder’s original letterhead, duly signed and stamped, and enclosed in a sealed envelope.
· The RFQ reference number must be clearly written on the envelope and on the quotation itself.
· Quotations must be submitted no later than COB August 17, 2026 to the tender box placed at AKRSP Regional Program Office near Shahi Qilla Chitral.
· Late or incomplete submissions will not be considered.

B. Validity and Evaluation
· Quotation must remain valid for at least 45 calendar days from the date of submission.
· Bids will be evaluated based on price competitiveness, technical soundness, past experience, and capacity to deliver within the timeline.
· Partial or incomplete quotations will be rejected outright.

C. Payment Terms
Payments shall be made through Crossed Cheque or Bank Transfer in the name of the successful bidder within fourteen (14) working days following the successful completion of the respective milestone, verification and acceptance by AKRSP, and submission of all required supporting documents. Payment shall be processed strictly in accordance with the following milestones:
First Milestone Payment – 60% of the Contract Value
The first payment, equivalent to sixty percent (60%) of the total contract value, shall be released only after:
· Successful completion of factory inspection and quality verification by AKRSP's designated engineer(s), where applicable. 
· Submission of original factory test reports, certificates of conformity, manufacturer's warranty certificates, and any other required quality assurance documents. 
· Delivery of all contracted materials to Chitral Town at the designated inspection location. 
· Physical verification and written acceptance of the delivered materials by AKRSP's authorized representative. 
· Submission of an original tax invoice along with the delivery challan and inspection/acceptance certificate. 
Second Milestone Payment – 35% of the Contract Value
The second payment, equivalent to thirty-five percent (35%) of the total contract value, shall become payable after:
· Safe transportation and delivery of all materials from Chitral Town to the designated project site at Patamich, Khot, Upper Chitral. 
· Proper unloading and placement of materials at locations identified by AKRSP's Engineer or the Community Representative. 
· Joint inspection confirming that all items have been delivered in the required quantities and are free from transit damage or defects. 
· Formal handover of the materials through a signed Delivery and Acceptance Certificate issued by AKRSP and/or the Community Representative. 
· Submission of the second original invoice together with all supporting delivery documentation. 
Final Retention Payment – 5% of the Contract Value
The remaining five percent (5%) of the total contract value shall be retained by AKRSP as Retention Money and shall be released upon the successful completion of the Defect Liability/Warranty Period, subject to the following conditions:
· The warranty period for the 50 kVA Step-Down Transformers shall be twelve (12) months from the date of successful installation, commissioning, and formal acceptance by AKRSP. 
· During the warranty period, the supplier shall promptly repair or replace, at its own cost, any defective equipment, faulty components, or materials resulting from manufacturing defects, poor workmanship, or failure to comply with the specified technical standards. 
· The retention amount shall be released only after written confirmation by AKRSP that all supplied equipment has performed satisfactorily throughout the warranty period and that all reported defects, if any, have been fully rectified. 
· If the supplier fails to rectify defects within the timeframe specified by AKRSP, the organization reserves the right to carry out the necessary corrective works through a third party and recover the associated costs from the retained amount or any other payments due to the supplier. 
General Payment Conditions
· No advance payment shall be made unless otherwise approved in writing by AKRSP. 
· All payments shall be subject to the submission of original invoices, delivery challans, inspection reports, acceptance certificates, and any other documents required under the contract. 
· Applicable taxes, including Withholding Tax, Sales Tax, KPRA Tax (where applicable), and other statutory deductions, shall be deducted at source in accordance with the prevailing laws of the Government of Pakistan. 
· Payment by AKRSP shall not relieve the supplier of any contractual obligations, including responsibilities related to quality, warranty, or defect rectification. 
· AKRSP reserves the right to withhold payment for any incomplete, defective, damaged, or non-compliant goods until the deficiencies have been satisfactorily corrected. 
· Any delay in payment resulting from incomplete documentation, discrepancies in invoices, or failure to meet contractual requirements shall not constitute a breach of contract by AKRSP. 
· The supplier shall be solely responsible for all banking charges, duties, taxes, and statutory obligations applicable to its business unless otherwise specified in the contract.
D. Technical and Operational Clauses
The successful bidder shall execute the supply, manufacturing, transportation, and related services in accordance with the highest standards of engineering practice, quality assurance, and safety. The following technical and operational requirements shall apply throughout the contract period:



1. Transportation and Handling of Materials
· The Contractor shall be solely responsible for the safe loading, transportation, unloading, handling, and placement of all materials from the designated drop-off points to the final work locations as directed by AKRSP's Engineer. 
· All transportation shall be carried out using suitable vehicles and equipment to prevent damage, deterioration, or loss of materials during transit. 
· Any damage, shortage, or loss of materials occurring before formal acceptance by AKRSP shall be the sole responsibility of the Contractor, who shall replace or repair such materials at no additional cost to AKRSP. 
· The Contractor shall ensure that all materials are delivered in good condition, properly secured, and protected from adverse weather conditions, mechanical damage, and contamination during transportation and storage. 
2. Compliance with Engineering Standards
· All manufacturing, fabrication, welding, machining, galvanizing, painting, assembly, testing, and finishing works shall strictly comply with the latest applicable editions of internationally recognized standards, including but not limited to ASTM, IEC, ISO, BS, IEEE, WAPDA Specifications, or other equivalent internationally accepted engineering standards. 
· Structural steel, pipes, conductors, transformers, insulators, and all other materials shall conform to the technical specifications provided in the RFQ and shall be manufactured using approved materials and processes. 
3. Quality of Materials
· All materials supplied under this contract shall be brand new, unused, free from defects, and of the highest commercial quality. 
· The Contractor shall use only certified raw materials obtained from reputable manufacturers and shall provide certificates of conformity, factory test reports, and manufacturer's warranties wherever applicable. 
· AKRSP reserves the right to verify the origin, quality, and authenticity of all supplied materials before acceptance. 
4. Manufacturing and Fabrication
· Manufacturing and fabrication shall be carried out using modern equipment, qualified personnel, and documented quality control procedures. 
· All cutting, drilling, welding, bending, machining, and finishing operations shall be executed with precision to ensure compliance with approved drawings, dimensions, tolerances, and technical specifications. 
· Welds shall be continuous, clean, and free from cracks, porosity, slag inclusions, or other defects that may affect structural integrity or performance. 
5. Inspection and Testing
· AKRSP reserves the right to conduct inspections at any stage of manufacturing, fabrication, testing, transportation, or delivery. 
· The Contractor shall provide unrestricted access to manufacturing facilities and make available all relevant inspection records, quality control documents, calibration certificates, and factory test reports. 
· Any material failing to meet the required specifications shall be rejected and replaced by the Contractor without additional cost or delay to the project. 
6. Coordination and Supervision
· The Contractor shall maintain close coordination with AKRSP's designated Engineer throughout the contract period and shall promptly implement any reasonable instructions relating to quality, safety, delivery, inspection, or technical compliance. 
· Any proposed deviation from the approved specifications or work methodology shall require prior written approval from AKRSP. 
7. Health, Safety, and Environmental Compliance
· The Contractor shall comply with all applicable occupational health, safety, and environmental regulations during manufacturing, transportation, unloading, and handling of materials. 
· All personnel shall be properly trained and equipped with appropriate Personal Protective Equipment (PPE), including safety helmets, gloves, safety shoes, reflective jackets, safety harnesses, and other equipment required for safe operations. 
· The Contractor shall be responsible for preventing accidents, environmental pollution, and damage to public or private property arising from its operations. 
8. Responsibility for Defects
· The Contractor shall remain fully responsible for the quality, performance, and compliance of all supplied materials until final acceptance by AKRSP and throughout the applicable warranty or defect liability period. 
· Any defects, deficiencies, or non-conformities identified during inspection, installation or the warranty period shall be rectified or replaced by the Contractor at its own expense within the timeframe specified by AKRSP. 
9. Compliance with Contract Requirements
· The Contractor shall execute all works diligently and in strict accordance with the terms of the contract, approved technical specifications, drawings, and instructions issued by AKRSP. 
· Failure to comply with these technical and operational requirements may result in rejection of the supplied materials, withholding of payments, imposition of liquidated damages, termination of the contract, or any other remedies available under the contract.
Bid Security
1. Bid Security Requirement
· Every bidder shall submit a Bid Security equal to 2.5% of the total bid price along with its quotation. 
· Bids submitted without the required Bid Security shall be considered non-responsive and may be rejected without further evaluation. 
2. Form of Bid Security
The Bid Security shall be submitted in one of the following acceptable forms:
· Bank Guarantee issued by a scheduled bank operating in Pakistan; 
· Call Deposit Receipt (CDR); 
· Pay Order; 
· Demand Draft; 
· Banker's Cheque; 
The Bid Security shall be made payable in favor of Aga Khan Rural Support Programme (AKRSP).
3. Validity
· The Bid Security shall remain valid for at least twenty-eight (28) days beyond the bid validity period, unless otherwise specified in the RFQ. 
· AKRSP may request bidders to extend the validity of their Bid Security if the bid evaluation process requires additional time. 
4. Return of Bid Security
· The Bid Security of unsuccessful bidders shall be returned promptly after the completion of the bid evaluation process and award of the contract. 
· The Bid Security of the successful bidder shall be refunded after the successful completion of all contractual obligations and acceptance of the works by the AKRSP. 
5. Forfeiture of Bid Security
The Bid Security may be forfeited if the bidder:
· Withdraws, modifies, or attempts to alter its bid during the bid validity period. 
· Refuses to accept the contract award after being notified of selection. 
· Fails to sign the Contract Agreement within the time specified by AKRSP. 
· Is found to have submitted false, misleading, forged, or fraudulent information or documents during the bidding process. 
· Engages in corrupt, fraudulent, collusive, coercive, or obstructive practices during the procurement process. 
Evaluation Criteria
The evaluation of quotations shall be conducted in a transparent, fair, and competitive manner to ensure that the successful bidder possesses the technical capability, financial capacity, and relevant experience necessary to satisfactorily perform the contract.
The evaluation process shall consist of two (02) stages, namely:
Stage I – Technical Evaluation (Pass/Fail Basis)
Only bidders meeting all the mandatory technical requirements shall be considered technically responsive and shall qualify for the financial evaluation stage.
The Technical Evaluation shall be conducted based on the following criteria:

1. Relevant Experience
The bidder shall demonstrate adequate experience in the successful supply of electrical transmission and distribution equipment of similar nature and complexity.
The bidder shall submit documentary evidence showing either:
· Successful completion of at least two (02) contracts of similar scope, nature, and complexity during the last ten (10) years, involving the supply of Electrical Transformers, Steel Tubular Poles, Conductors, Insulators, and other Overhead Transmission & Distribution (T&D) accessories; or 
· Cumulative experience through multiple assignments of a similar nature, provided that the combined experience clearly demonstrates the bidder's capability to execute the required scope of work. 
For qualification purposes, at least two completed contract shall have a minimum value of PKR 20 Million, executed within the last ten (10) years.
The following supporting documents shall be submitted:
· Copies of Purchase Orders or Contract Agreements; 
· Completion Certificates issued by the respective clients; 
· Completion Reports or Acceptance Certificates, where available; 
· Client references containing contract value, scope of work, completion date, and contact information for verification. 
Failure to provide satisfactory documentary evidence may result in disqualification.
2. Financial Capability

The Bidder shall demonstrate sufficient financial capacity to successfully execute the Contract without interruption.

Accordingly, the Bidder shall meet the following requirements:

The Bidder shall have an average annual turnover of not less than PKR 30 million during the last three (03) financial years.
Compliance with this requirement shall be demonstrated through the submission of audited financial statements for the corresponding three (03) financial years.
AKRSP reserves the right to verify the authenticity and accuracy of the submitted financial information with the relevant issuing authorities or institutions.
Technical Qualification
Only bidders obtaining a "Pass" in all mandatory technical evaluation criteria shall qualify for the Financial Evaluation stage.
Bidders failing to meet any mandatory technical requirement may be declared technically non-responsive, and their financial quotations shall not be opened or evaluated.


Stage II – Financial Evaluation
Only the financial quotations of technically qualified bidders shall be evaluated.
Financial evaluation shall consider:
· Total quoted contract price; 
· Arithmetic accuracy; 
· Compliance with pricing format; 
· Completeness of the quotation; 
· Delivery costs; 
· Taxes and duties; 
Following the correction of arithmetic errors (if any), the contract shall ordinarily be awarded to the Lowest Evaluated Responsive Bidder (LERB) whose quotation is technically compliant and offers the best value for money.
AKRSP reserves the right to seek clarification on any pricing anomalies before making the final award.
Price Reasonableness and Market Verification
AKRSP maintains an updated database of prevailing market rates and historical procurement prices for goods, works, and services.
Accordingly:
· AKRSP reserves the right to compare the quoted prices with prevailing market rates, historical procurement records, independent cost estimates, and current industry benchmarks. 
· Where the quoted prices are found to be unreasonably high, excessively low, or indicative of collusive pricing, AKRSP may request written clarification from the bidder. 
· Failure to provide satisfactory justification may result in rejection of the quotation. 
Anti-Collusion and Fraud Policy
AKRSP maintains a zero-tolerance policy towards fraud, corruption, collusion, and anti-competitive practices.
If, during the procurement process, AKRSP determines that:
· two or more bidders have coordinated their quotations; 
· quotations have been submitted under different business names but originate from the same individual, ownership, or controlling entity; 
· prices have been manipulated through cartelization or bid-rigging; or 
· any fraudulent, forged, or misleading information has been submitted, 
AKRSP reserves the right to:
· Reject the affected quotation(s); 
· Cancel the entire procurement process without assigning any reason; 
· Disqualify the bidder(s) from the current procurement; 
· Blacklist the bidder(s) from participating in future AKRSP procurements for a period determined by AKRSP; 
· Report the matter to relevant regulatory or law enforcement authorities where appropriate. 
Any attempt to influence the evaluation process or interfere with AKRSP's procurement decisions shall also constitute grounds for immediate disqualification.
Safety and Liability
The successful bidder shall be responsible for ensuring that all works are executed in strict compliance with applicable occupational health and safety (OHS) regulations, national labor laws, and internationally accepted safety standards throughout the duration of the project. The contractor shall take all necessary precautions to safeguard personnel, equipment, property, and the surrounding environment.
Health, Safety, Insurance, and Liability Requirements
1. Compliance with Health, Safety, and Environmental (HSE) Requirements
The Supplier shall comply with all applicable health, safety, environmental, and transportation laws, regulations, and standards throughout the supply, handling, loading, transportation, unloading, and delivery of the goods.
The Supplier shall ensure that all personnel engaged in the performance of the contract are adequately trained and equipped to carry out their duties safely.
2. Transportation Safety
· The Supplier shall ensure that all goods are transported using suitable, roadworthy, and legally compliant vehicles. 
· Goods shall be properly packed, secured, and handled during loading, transportation, and unloading to prevent damage, loss, or deterioration. 
· The Supplier shall implement appropriate safety measures during loading and unloading operations to protect personnel, the public, vehicles, and property. 
· The Supplier shall comply with all applicable traffic laws, transport regulations, and axle-load restrictions. 
3. Responsibility for Accidents, Losses, and Damages
· The Supplier shall be solely responsible for any accident, injury, disability, fatality, property damage, vehicle damage, loss of goods, or environmental damage arising directly or indirectly from the supply, handling, loading, transportation, or delivery of the goods due to negligence, improper handling, unsafe practices, or non-compliance with applicable laws and safety requirements. 
· The Supplier shall bear all costs associated with medical treatment, compensation, insurance claims, legal proceedings, penalties, replacement of damaged goods, and any other liabilities resulting from such incidents. 
4. Insurance
· The Supplier shall maintain adequate insurance coverage for its personnel, vehicles, equipment, transported goods, and third-party liabilities throughout the contract period. 

5. Indemnification
The Supplier shall indemnify, defend, and hold harmless AKRSP, its employees, representatives, and affiliates from and against any claims, losses, damages, liabilities, legal actions, costs, or expenses arising out of or relating to the Supplier's performance of the contract, including those resulting from negligence, breach of contract, violation of applicable laws, or failure to comply with health and safety requirements.
6. AKRSP's Liability
AKRSP shall not be liable for any accident, injury, death, loss, damage, theft, or legal claim involving the Supplier's personnel, vehicles, equipment, subcontractors, transported goods, or third parties occurring during the loading, transportation, unloading, or delivery of the goods.
Any financial, legal, medical, or contractual obligations arising from such incidents shall remain the sole responsibility of the Supplier.
7. Right to Suspend or Reject Deliveries
AKRSP reserves the right to suspend deliveries or reject any shipment where unsafe transportation practices, inadequate packaging, improper handling, damaged goods, or non-compliance with contractual requirements are observed.
Such suspension or rejection shall not entitle the Supplier to any additional payment, compensation, or extension of time unless otherwise approved by AKRSP in writing.
8. Compliance Monitoring
AKRSP reserves the right to inspect transportation arrangements, packaging, delivered goods, and supporting documentation to verify compliance with the contract requirements.
Any deficiencies identified shall be rectified promptly by the Supplier at its own cost. Repeated non-compliance may result in rejection of deliveries, termination of the contract, or any other remedies available under the Contract.
Inspection and Quality Control
The successful bidder shall ensure that all supplied Transmission & Distribution (T&D) items fully comply with the technical specifications, approved standards, manufacturer specifications, and applicable national and international quality standards. AKRSP reserves the right to inspect, verify, and reject any materials that do not conform to the requirements of the Contract.
1. Inspection Rights
· AKRSP or its authorized representatives shall have the right to inspect the materials at any stage of manufacture, packaging, storage, transportation, or delivery. 
· Such inspection shall not relieve the Supplier of its responsibility to supply materials that fully comply with the Contract specifications and quality requirements. 


2. Brand and Manufacturer Declaration
· The Bidder shall clearly specify the brand name, manufacturer, and country of origin of each item offered in its financial and technical proposal. 
· The brand and manufacturer declared in the bid shall be considered binding and shall not be changed without the prior written approval of AKRSP. 
· AKRSP reserves the right to reject bids that fail to identify the proposed brand and manufacturer or that offer products not meeting the required specifications. 
3. Inspection upon Delivery
· Upon delivery, AKRSP or its designated representatives shall inspect the supplied materials to verify their quantity, condition, specifications, and compliance with the Contract requirements. 
· Acceptance of the delivered materials shall be subject to satisfactory inspection and verification by AKRSP. 
4. Rejection of Non-Conforming Materials
· AKRSP reserves the right to reject any materials that are defective, damaged, used, counterfeit, improperly packaged, incomplete, or otherwise fail to comply with the Contract specifications. 
· The Supplier shall remove and replace all rejected materials at its own cost within the timeframe specified by AKRSP, without any additional financial liability to AKRSP. 
5. Corrective Measures
· Where deficiencies or non-conformities are identified during inspection, the Supplier shall promptly replace or rectify the affected materials and notify AKRSP for re-inspection. 
· All costs associated with replacement, transportation, handling, testing (where applicable), and re-inspection shall be borne solely by the Supplier. 
6. Final Acceptance
· Final acceptance of the supplied materials shall be granted only after AKRSP confirms that all delivered items fully comply with the Contract specifications, quantities, quality standards, and documentation requirements. 
· Inspection or acceptance by AKRSP shall not relieve the Supplier of responsibility for any latent defects, manufacturing defects, or non-conformities discovered during the warranty period. 
7. Failure to Replace Rejected Materials
If the Supplier fails to replace rejected or non-compliant materials within the period specified by AKRSP, AKRSP may procure equivalent materials from another source.
Any additional costs incurred by AKRSP, including procurement, transportation, administrative, and related expenses, may be recovered from the Supplier by deduction from outstanding payments, performance security, or any other amounts due under the Contract, without prejudice to any other contractual or legal remedies available to AKRSP.


8. Quality Responsibility
The Supplier shall remain fully responsible for the quality, durability, reliability, and conformity of all materials supplied under the Contract. Inspection, testing, or acceptance by AKRSP shall not limit or waive the Supplier's obligations regarding product quality, compliance with specifications, warranty commitments, or contractual performance.
Taxes and Government Regulations
The successful bidder shall comply with all applicable federal, provincial, and local laws, regulations, and statutory requirements governing the execution of the contract. The contractor shall be solely responsible for the payment of all applicable taxes, duties, levies, fees, licenses, permits, and other statutory obligations arising from the performance of the contract.
1. Inclusive Pricing 
· The quoted prices shall be firm and inclusive of all applicable taxes, duties, levies, transportation costs, loading and unloading charges, insurance, labor costs, overheads, profit, and any other expenses necessary for the satisfactory completion of the works. 
· No additional payment shall be made by AKRSP for taxes or statutory charges that should have been included in the contractor's quoted price, unless expressly provided for in the contract. 
2. Applicable Taxes 
· The contractor shall clearly indicate all applicable taxes in the financial proposal, including but not limited to: 
· Khyber Pakhtunkhwa Revenue Authority (KPRA) Services Tax, where applicable; 
· Federal and Provincial Sales Tax, where applicable; 
· Income Tax; 
· Withholding Tax (WHT); 
· Any other taxes, duties, or levies imposed by the Government of Pakistan or the relevant Provincial Government. 
· AKRSP shall deduct withholding taxes and any other statutory deductions from payments in accordance with the prevailing tax laws and regulations of Pakistan and shall issue the relevant tax deduction certificates where applicable. 
3. Compliance with Government Regulations 
· The contractor shall comply with all applicable federal, provincial, and local laws, regulations, codes, bylaws, and administrative requirements governing labor, employment, occupational health and safety, environmental protection, transportation, construction activities, and any other legal obligations relevant to the project. 
· The contractor shall obtain and maintain, at its own expense, all permits, licenses, approvals, and authorizations required for the execution of the works. 
4. Records and Documentation 
· The contractor shall maintain complete and accurate records of tax payments, statutory registrations, permits, licenses, payroll records, and other documents required under applicable laws. 
· AKRSP reserves the right to request copies of such records at any stage during contract implementation for verification purposes. 
5. Changes in Tax Laws 
· Any changes in applicable tax laws or government regulations during the contract period shall be addressed in accordance with the terms of the contract and the prevailing laws of Pakistan. 
· The contractor shall promptly notify AKRSP of any legislative or regulatory changes that may materially affect contract performance or pricing. 

6. Liability for Non-Compliance 
· The contractor shall be solely responsible for any fines, penalties, interest, legal proceedings, or additional costs arising from its failure to comply with applicable tax laws, labor regulations, or other statutory requirements. 
· AKRSP shall not be liable for any claims, assessments, or penalties imposed on the contractor due to non-compliance with applicable laws or regulations. 
7. Right to Verify Compliance 
· AKRSP reserves the right to verify the contractor's compliance with tax and statutory requirements at any stage of the contract. Failure to provide valid documentary evidence of compliance may result in suspension of payments, withholding of invoices, termination of the contract, forfeiture of performance security, or any other remedy available under the contract.
Bid Disqualification Criteria
AKRSP reserves the right to reject any bid that fails to comply with the requirements of this Request for Quotation (RFQ). Bids that are incomplete, non-responsive, or submitted in violation of the conditions set forth in this solicitation may be disqualified without further evaluation. The following circumstances, among others, shall constitute grounds for disqualification:
1. Incomplete or Non-Compliant Submission
A bid shall be disqualified if:
· The quotation is incomplete, unsigned, unstamped, or not submitted in the prescribed format. 
· The bidder fails to submit mandatory documents such as experience records or any other documentation required under the bidding documents. 
2. Failure to Meet Eligibility Requirements
A bidder shall be disqualified if it:
· Does not satisfy the eligibility criteria specified in the RFQ. 
· Lacks the technical expertise, financial capability, or relevant experience required to perform the contract. 
· Is suspended, debarred, blacklisted, or otherwise prohibited from participating in public or donor-funded procurement by any competent authority. 
3. False, Misleading, or Fraudulent Information
A bid shall be rejected if the bidder:
· Submits false, misleading, forged, altered, or fraudulent documents or information. 
· Misrepresents its qualifications, financial capacity, technical capability, experience, personnel, or previous project performance. 
· Attempts to conceal material information that may affect the evaluation of the bid. 
If such information is discovered after contract award, AKRSP reserves the right to terminate the contract, forfeit any performance security, recover damages, and take any other action permitted under applicable law.
4. Late Submission
· Any quotation received after the deadline specified in the RFQ shall be considered late and shall not be opened or evaluated. 
· Delays resulting from courier services, postal services, internet connectivity issues, or any other circumstances attributable to the bidder shall remain the bidder's sole responsibility. 
5. Non-Conformance with Technical Specifications
A bidder may be disqualified if:
· The proposed goods, materials, do not substantially comply with the technical specifications or scope of work. 
· The bidder proposes unauthorized alternatives or deviations without obtaining prior written approval from AKRSP. 
· Mandatory technical requirements are omitted or inadequately addressed. 
6. Conditional or Qualified Bids
AKRSP may reject any bid that:
· Contains conditions, qualifications, or reservations that alter the terms and conditions of the RFQ. 
· Includes assumptions or limitations that materially affect the bidder's obligations under the proposed contract. 
· Is inconsistent with the procurement requirements or introduces unacceptable commercial conditions. 
7. Conflict of Interest
A bidder shall be disqualified if:
· It has an actual or potential conflict of interest that could compromise the fairness or transparency of the procurement process. 
· It has participated in preparing the technical specifications or procurement documents in a manner that provides an unfair competitive advantage. 
· It fails to disclose any relationship or circumstance that may constitute a conflict of interest. 
8. Attempt to Influence the Procurement Process
A bidder shall be disqualified if it:
· Attempts to influence, directly or indirectly, any AKRSP employee, evaluation committee member, or representative regarding the evaluation or award process. 
· Offers gifts, incentives, commissions, hospitality, or any other improper benefit to influence procurement decisions. 
· Engages in collusive, coercive, corrupt, fraudulent, or obstructive practices during the bidding process. 
9. Non-Compliance with Commercial Requirements
A bidder may be disqualified if:
· The bid validity period is shorter than the period specified in the RFQ. 
· The bidder refuses to accept the payment terms, delivery schedule, warranty requirements, or other essential contractual conditions specified in the solicitation. 
· The quoted prices are incomplete, ambiguous, or fail to include mandatory costs required under the RFQ. 
10. AKRSP's Right to Reject
AKRSP reserves the right to:
· Reject any or all bids without assigning any reason, where permitted by applicable procurement policies. 
· Cancel, suspend, or re-advertise the procurement process at any stage prior to contract award if it is determined to be in the best interest of the organization. 
· Waive minor administrative or clerical irregularities that do not materially affect the fairness, competitiveness, or responsiveness of the bidding process.
Additional Provisions
The following provisions shall form an integral part of this Request for Quotation (RFQ) and any resulting Purchase Order or Contract. By submitting a quotation, the bidder acknowledges that it has read, understood, and agreed to comply with these provisions.
1. AKRSP's Rights
AKRSP reserves the absolute right, at its sole discretion and without incurring any liability, to:
· Reject any or all quotations received, in whole or in part, without assigning any reason. 
· Accept the whole or any portion of a quotation if it is considered to be in the best interest of AKRSP. 
· Cancel, suspend, amend, or re-advertise the procurement process at any stage prior to the award of the contract. 
· Modify the scope of work, technical specifications, quantities, delivery schedule, or other procurement requirements before contract award. 
· Negotiate with one or more responsive bidders where deemed appropriate and in accordance with AKRSP's procurement policies. 
· Award the contract to the bidder whose offer is determined to provide the best overall value, considering technical compliance, quality, delivery schedule, past performance, and price, and not necessarily to the lowest-priced bidder. 
2. Language of the Bid
· All quotations, supporting documents, technical literature, certificates, correspondence, manuals, reports, and any other documentation submitted by the bidder shall be in the English language. 
· Where original documents are issued in another language, the bidder shall provide a certified English translation. In the event of any discrepancy, the English version shall prevail for evaluation purposes. 
3. Contractor's Accommodation, Travel, and Subsistence
· The contractor shall be solely responsible for arranging and financing all accommodation, meals, local transportation, fuel, communication, and any other logistical requirements for its personnel throughout the execution of the project. 
· AKRSP shall not provide or reimburse expenses related to accommodation, food, travel, transportation, lodging, or other incidental costs unless expressly stated in the contract. 
4. Communication and Correspondence
· All official communications between AKRSP and the contractor shall be made in writing through authorized representatives. 
· Any instructions, approvals, requests, or notifications affecting the contract shall only be considered valid if issued or acknowledged in writing by AKRSP. 
· Verbal instructions shall not constitute contractual authorization unless subsequently confirmed in writing. 
5. Confidentiality
· The contractor shall treat all information, drawings, specifications, documents, and data obtained during the procurement process and contract execution as confidential. 
· Such information shall not be disclosed to any third party without the prior written consent of AKRSP, except where disclosure is required by law or regulatory authorities. 
6. Compliance with AKRSP Policies
· The contractor shall comply with all applicable AKRSP procurement policies, safeguarding requirements, code of conduct, anti-fraud and anti-corruption policies, environmental standards, and health and safety requirements throughout the execution of the contract. 
· Any breach of these policies may constitute grounds for suspension or termination of the contract. 
7. Force Majeure
· Neither party shall be held liable for delays or failure to perform contractual obligations due to events beyond its reasonable control, including but not limited to natural disasters, war, civil unrest, government restrictions, epidemics, or other force majeure events. 
· The affected party shall promptly notify the other party in writing and take all reasonable measures to minimize the impact of such events. 
8. Governing Law and Dispute Resolution
· The contract shall be governed by and construed in accordance with the laws of the Islamic Republic of Pakistan. 
· Any dispute arising out of or in connection with the contract shall first be resolved amicably through mutual consultation. 
· If the dispute cannot be resolved through negotiation, it shall be referred to the competent courts having jurisdiction in Chitral, unless otherwise agreed by the parties in writing. 
9. Entire Agreement
· The RFQ, the bidder's accepted quotation, the Purchase Order/Contract, technical specifications, drawings, and any written amendments issued by AKRSP shall collectively constitute the entire agreement between the parties. 
· No verbal agreement, representation, or understanding shall modify the terms of the contract unless made in writing and signed by authorized representatives of both parties.

Sealed quotations should be submitted at Regional Office AKRSP near Shahi Qilla Chitral, to the tender box available at the reception by August 17, 2026.

We appreciate your interest in partnering with AKRSP for this community-driven initiative.
Your cooperation and commitment to quality workmanship will be pivotal to the success of this project.






Admin & Procurement Officer						Vendor Receipt & Acknowledgement		AKRSP Chitral		
									Name: _________________________				
									Designation: _____________________	
									Sign & Stamp
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