Aga Khan Rural Support Programme (AKRSP) — Request for Quotation (RFQ)

AKRSP invites sealed quotations from experienced contractors, fabricators, suppliers, and
construction firms for the Supply, Transportation, Installation, and Completion of Fencing
Works at nine (09) Demonstration Sites (approximately 2 Kanal each) located in Upper
and Lower Chitral.
Project Locations
e Kosht Ghoro, Laspur Raman, Booni Dokandeh, Reshun Raghain, Parwak Bala (Upper Chitral)
e Garam Chashma Center, Drosh, Kari Bala, Arkari Oveer Lasht (Lower Chitral)
Scope of Work
The assignment includes:
e Excavation and concrete works for fence posts
e Supply and installation of angle iron supports
e Supply and fixing of galvanized barbed wire
e Transportation of materials to project sites
e Complete fencing installation and finishing works

RFQ Issue Date: June 05, 2026
Quotation Submission Deadline: June 15, 2026

AKRSP reserves the right to accept or reject any or all quotations without assigning any reason.
Child labor is strictly prohibited.

For detailed RFQ documents and further information please visit the link provided below.

Admin & Procurement Officer
Aga Khan Rural Support Programme (AKRSP)
Regional Programme Office, Chitral



Aga Khan Rural Support Program (AKRSP)
REQUEST FOR QUOTATION (RFQ)

RFQ No: AKRSP/ 0215/2026  Delivery Point: Different locations
RFQ Date: June 05, 2026, Submission Date: June 15, 2026

Subject: Request For Quotation (RFQ)- For Fencing Works Of 2 Kanal Demonstration Site
1. INTRODUCTION

The Aga Khan Rural Support Programme (AKRSP) invites sealed quotations from experienced
contractors, fabricators, suppliers, and construction firms for the supply, transportation, installation,
and completion of fencing works for Nine (09) sites, each having an approximate area of two (02)
Kanal. The assignment includes excavation, concrete works, supply and installation of angle iron
supports, supply and fixing of galvanized barbed wire, transportation of materials to the project site,
and all allied works necessary for complete execution.

The objective of the assignment is to establish a durable and secure perimeter fencing system that
protects the project area from unauthorized access, livestock intrusion, and other external
disturbances. The successful bidder shall be responsible for carrying out all activities in accordance
with approved specifications, good engineering practices, and AKRSP requirements.

Interested firms and contractors having relevant experience in fencing, steel fabrication, and civil
works are encouraged to participate in this competitive procurement process.The demonstration sites
are located at:

S. No. Location District

1 Kosht Ghoro Upper Chitral
2 Laspur Raman Upper Chitral
3 Booni Dokandeh Upper Chitral
4 Reshun Raghain Upper Chitral
5 Parwak Bala Upper Chitral
6 Garam Chashma Center Lower Chitral
7 Drosh Lower Chitral
8 Kari Bala Lower Chitral
9 Arkari Oveer Lasht Lower Chitral

The assignment includes excavation, concrete works, supply and installation of angle iron supports,
supply and fixing of galvanized barbed wire, transportation of materials to the respective project
sites, and all allied works necessary for complete execution.

The objective of the assignment is to establish durable and secure perimeter fencing systems around
the demonstration sites to protect them from unauthorized access, livestock intrusion, and other
external disturbances. The successful bidder shall be responsible for carrying out all activities in
accordance with approved specifications, good engineering practices, and AKRSP requirements.



Interested firms and contractors having relevant experience in fencing, steel fabrication, and civil
works are encouraged to participate in this competitive procurement process.

2. SCOPE OF WORK

The contractor shall provide all labor, tools, equipment, transportation, supervision, consumables, and
materials required for the complete execution of the fencing works at the above-mentioned
demonstration sites.

The scope shall include, but not be limited to, the following:
e Site inspection and verification of dimensions at each location.
e Excavation for fence post foundations.
e Supply and placement of plain cement concrete.
e Supply of angle iron supports as specified.
e Transportation of all materials to the respective project sites in Upper and Lower Chitral.
e Supply and installation of galvanized barbed wire.
e Alignment, tensioning, fixing, and finishing of fencing.
e Site cleaning and disposal of construction waste.
e Rectification of any defects observed during inspection.

The contractor shall be deemed to have visited the sites and familiarized himself with the local
conditions, accessibility, transportation requirements, and other relevant factors before submitting the
quotation.

3. BILL OF QUANTITIES (BOQ)

Description of Work Quantity Unit Rate Amount

Excavation in foundation in shingle/gravel for Angle
Iron Support of size (1' x 1' x 2'), Total Posts = 53
Plain Cement Concrete including placing, compacting,
2 | finishing and curing (Ratio 1:3:6) for Angle Iron 106.0 Cft
Supports of size (1' x 1' x 2"), Total Posts = 53
Supply of Equal Angle Iron Supports, 53 Nos., Length
6'-8", Size 1.5" x 1.5", Thickness 5 mm

Supply of High Tensile Galvanized Barbed Wire, 4-

4  point barbs at 5-inch spacing, 12 SWG (2.64 mm dia), @ 125.0 Kg
approximately 5 rolls of 25 kg each

Transportation of Angle Iron Supports and Barbed
Wire to Project Site

Installation of Angle Iron Supports at 8 ft C/C spacing
6 | and Barbed Wire at 8-inch spacing in six rows 53 Posts
complete in all respects

106.0 Cft

301.0 Kg

426.0 Kg

Total Quoted Cost (PKR):




4. TECHNICAL SPECIFICATIONS
4.1 Excavation Works

Excavation shall be carried out carefully to the specified dimensions of one foot by one foot by two
feet depth for each support post location. The excavated pits shall be properly aligned to ensure a
straight fencing line and shall be free from loose material before concrete placement. Any over-
excavation shall be made good by the contractor at his own cost.

4.2 Concrete Works

Plain Cement Concrete shall be prepared using a mix ratio of 1:3:6. Cement shall be fresh and free
from lumps. Sand shall be clean and well graded, while coarse aggregate shall be hard and durable.
Concrete shall be thoroughly mixed, properly compacted, and cured for a minimum period necessary
to achieve the required strength.

4.3 Angle Iron Supports

The angle iron supports shall be equal angle sections measuring 1.5 inches x 1.5 inches with a
minimum thickness of 5 mm. Each support shall have a total length of 6 feet 8 inches. All steel shall
be free from rust, bends, cracks, or manufacturing defects. AKRSP reserves the right to reject any
substandard material.

4.4 Barbed Wire

Barbed wire shall be high tensile galvanized steel, 12 SWG (2.64 mm diameter) with four-point barbs
at 5-inch spacing. Galvanization quality shall be suitable for outdoor exposure and resistant to
corrosion. Damaged, rusted, or low-quality wire shall not be accepted.

4.5 Installation

Posts shall be installed at 8-foot center-to-center spacing. Barbed wire shall be fixed in six horizontal
rows at approximately 8-inch spacing. Proper tensioning shall be maintained throughout the fence
line to avoid sagging. The finished fence shall be straight, stable, and capable of withstanding
environmental loads and routine use.

5. EVALUATION CRITERIA

AKRSP shall evaluate quotations based on technical compliance, bidder capability, quality of proposed
materials, past performance, and quoted price.

The lowest-priced quotation shall not necessarily be accepted. AKRSP reserves the right to select a
bidder offering the best value considering quality, durability, reliability, delivery capability, and overall
compliance with project requirements.

AKRSP may conduct verification of information submitted by bidders before award of contract.
6. TERMS AND CONDITIONS
6.1 Site Verification

The bidder shall be solely responsible for visiting the project site before submitting the quotation and
verifying all dimensions, accessibility conditions, terrain characteristics, transportation arrangements,
and any challenges affecting execution of works. Submission of a quotation shall be considered
confirmation that the bidder has fully understood the site conditions and associated risks. No
additional payment shall be entertained later on the grounds of lack of site knowledge or
misunderstanding of local conditions.



6.2 Inclusive Pricing

The quoted rates shall be comprehensive and shall include all costs related to labor, supervision,
transportation, loading, unloading, equipment, tools, fuel, taxes, duties, profits, overheads, safety
measures, and incidental expenses. The contractor shall not claim any additional compensation
beyond the approved purchase order amount except where formally approved by AKRSP through
written variation orders. Any omitted cost necessary for completion of the works shall be deemed
included in the quoted rates.

6.3 Material Quality Assurance

All materials supplied under this contract shall strictly conform to the specifications provided in the
RFQ. AKRSP reserves the right to inspect materials before transportation, during installation, and
after completion of works. Any material found defective, damaged, rusted, below specification, or
unsuitable for intended use shall be immediately replaced by the contractor at no additional cost.
Acceptance of materials at site shall not relieve the contractor from responsibility for quality.

6.4 Inspection and Testing

AKRSP representatives shall have unrestricted access to inspect the works at any stage of execution.
The contractor shall facilitate measurements, verification of quantities, examination of material
quality, and inspection of workmanship whenever requested. If any work is found non-compliant with
specifications, the contractor shall rectify deficiencies promptly at his own expense and within the
timeframe specified by AKRSP.

6.5 Workmanship Standards

All works shall be executed in a professional manner by skilled personnel having relevant experience
in fencing installation. Alignment, spacing, concrete placement, wire tensioning, and finishing shall be
carried out according to recognized engineering practices. AKRSP may require correction or
replacement of any poorly executed work that compromises safety, durability, or appearance of the
fencing system.

6.6 Completion Timeline

The successful contractor shall mobilize resources immediately upon issuance of the Purchase Order
or Work Order. The entire assignment shall be completed within the timeframe agreed between
AKRSP and the contractor. Delays attributable to poor planning, insufficient manpower, equipment
shortages, or contractor negligence shall not be considered valid reasons for extension of time.

6.7 Liquidated Damages for Delay

In the event of unjustified delays in completion of the works, AKRSP reserves the right to impose
liquidated damages. Such deductions may be calculated as a percentage of the contract value for
each day of delay, subject to limits determined by AKRSP. Continued failure to complete the works
may result in contract termination and recovery of losses from the contractor.

6.8 Health and Safety Compliance

The contractor shall be responsible for ensuring a safe working environment throughout the project
period. All workers shall be provided with appropriate personal protective equipment and trained in
safe working practices. The contractor shall remain fully liable for accidents, injuries, damages, or
claims arising from execution of the works and shall indemnify AKRSP against related liabilities.

6.9 Environmental Protection

The contractor shall take reasonable precautions to minimize environmental impacts during execution
of the works. Excavated material, waste, packaging, scrap metal, and other debris shall be managed



responsibly and removed from the site upon completion. Activities causing unnecessary damage to
surrounding land, vegetation, or community assets shall be avoided and rectified where required.

6.10 Transportation Responsibility

The contractor shall be fully responsible for loading, transportation, unloading, and safe delivery of all
materials to the designated project location. Any loss, theft, damage, or deterioration occurring
during transportation shall remain the responsibility of the contractor. AKRSP shall not compensate
for materials damaged before formal acceptance at site.

6.11 Defect Liability Period

The contractor shall remain responsible for defects in workmanship and materials for a period of six
months after completion and acceptance of the works. Any defects observed during this period,
including loose posts, broken wire, poor tensioning, concrete failure, or material deterioration, shall
be rectified promptly by the contractor without additional cost to AKRSP.

6.12 Payment Terms

Payment shall be made only after satisfactory completion of the works, submission of invoice,
verification of quantities, and certification by AKRSP's authorized representative. AKRSP reserves the
right to withhold payment for incomplete, defective, or non-compliant work until deficiencies have
been rectified. Applicable taxes shall be deducted as per government regulations.

6.13 Variations

AKRSP reserves the right to increase or decrease quantities based on actual site requirements. Such
adjustments shall be paid at the quoted unit rates unless otherwise agreed in writing. The contractor
shall not commence additional work without written authorization from AKRSP.

6.14 Right of Rejection

AKRSP reserves the right to reject any or all quotations without assigning any reason and without
incurring any liability toward participating bidders. AKRSP may cancel the procurement process, revise
requirements, or re-advertise the assignment whenever considered necessary in the interest of the
project.

6.15 Contract Termination

AKRSP may terminate the contract if the contractor fails to mobilize resources, delivers substandard
materials, violates contractual obligations, engages in fraudulent practices, or repeatedly fails to meet
project requirements. Upon termination, AKRSP may engage another contractor and recover
additional costs incurred from the defaulting contractor.

6.16 Compliance with Laws

The contractor shall comply with all applicable laws, regulations, labor requirements, taxation rules,
and local authority requirements relevant to the execution of the works. Any penalties arising from
non-compliance shall be borne solely by the contractor and shall not constitute grounds for additional
payment.

6.17 Confidentiality

All project-related information, documents, drawings, specifications, and correspondence provided by
AKRSP shall be treated as confidential. The contractor shall not disclose such information to any third
party without prior written authorization from AKRSP. This obligation shall remain valid even after
completion of the contract.



6.18 Ethical Conduct

The contractor shall maintain the highest standards of integrity and professional conduct throughout
the procurement and implementation process. Any attempt to influence evaluation outcomes, provide
inducements, misrepresent information, or engage in corrupt practices shall result in immediate
disqualification and possible exclusion from future AKRSP procurements.

7. QUOTATION VALIDITY

The quotation shall remain valid for a minimum period of ninety (90) calendar days from the
submission deadline. During this period, the bidder shall not withdraw or modify the quotation
without written consent from AKRSP.

8. AWARD OF CONTRACT

The successful bidder shall receive a Purchase Order or Contract Agreement from AKRSP. The award
shall become effective only upon written acceptance by both parties. The contractor shall commence
work only after receiving official authorization from AKRSP.

Sealed quotation should be submitted by hand or through courier at Regional Office
AKRSP near Shahi Qilla Chitral by, 4:00 pm June 15, 2026.

Admin & Procurement Officer

AKRSP Chitral

Declaration by Vendor

I/We, the undersigned, hereby certify that the information provided in this quotation is accurate and
complete. We agree to abide by the terms and conditions laid out in this RFQ and confirm that we are
eligible and capable of delivering the required services on time.

Vendor Name: Address:
Contact Person: Phone/Email:
KPRA Reg. No: GST/NTN No:

Signature & Stamp: Date:




Drawings

Fencing Work Drawings
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