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Request For Quotation (RFQ) - Supply And Delivery Of Agricultural Inputs 

Introduction
The Aga Khan Rural Support Programme (AKRSP) invites sealed quotations from eligible, experienced, and registered suppliers for the supply, transportation, and delivery of certified agricultural inputs for distribution among flood-affected farming households under the Recovery and Climate Resilience in Flood-Affected Areas of Pakistan (RENEW) Project, funded by the Global Affairs Canada (GAC).
The RENEW Project aligns with the Government of Pakistan’s Reconstruction, Rehabilitation, Recovery and Resilience (4R) Framework and supports climate-resilient agricultural recovery across selected districts of Gilgit-Baltistan (GB), Khyber Pakhtunkhwa (KP), and Sindh. In the Chitral region, AKRSP is implementing interventions in Upper and Lower Chitral to restore agricultural livelihoods disrupted by recurring climate-induced disasters.
Through this procurement, AKRSP intends to facilitate timely access to high-quality certified seeds and organic fertilizers to enable 100 vulnerable households to resume agricultural production during the upcoming cropping season.

Project Background
Pakistan is among the most climate-vulnerable countries in the world, experiencing increasing frequency and intensity of climate-related disasters. The devastating floods of 2022 and 2025 significantly affected agricultural systems in Upper and Lower Chitral, destroying standing crops, fodder reserves, orchards, irrigation channels, and agricultural infrastructure.
Flood-affected households—particularly women-headed families—have experienced severe disruptions in food security and income generation. In response, the RENEW Project promotes regenerative, climate-smart, and nutrition-sensitive agricultural practices to strengthen resilience and reduce future vulnerabilities.
This procurement aims to ensure that vulnerable households receive certified, climate-appropriate agricultural inputs in a timely manner to support sustainable recovery.

Objective of the RFQ
The purpose of this RFQ is to procure certified and high-quality agricultural inputs that comply with national agricultural standards and are suitable for local agro-climatic conditions.
The specific objectives include:
1. Ensuring timely delivery aligned with seasonal sowing calendars.
2. Procuring inputs certified by the Federal Seed Certification and Registration Department (FSC&RD), where applicable.
3. Promoting climate-smart and regenerative agricultural practices.
4. Ensuring transparency, traceability, and quality assurance in procurement.
5. Supporting uninterrupted agricultural production for flood-affected households.

Scope of Supply
The selected supplier(s) shall supply, transport, unload, and deliver agricultural inputs to designated central distribution points identified by AKRSP in coordination with Local Support Organizations (LSOs).
Delivery Locations
Lower Chitral District
· Ashirate
· Shishikoh
· Koh
· Karimabad
· Shoghore
· Lotkoh
Upper Chitral District
· Charun
· Mulkhow
· Shagram
· Mastuj
· Laspur
All transportation, loading, unloading, and insurance costs shall be borne by the supplier.

Items, Quantities, and Technical Specifications
The following table provides detailed specifications and quantities required under this RFQ:
	Sr. No.
	Item
	Quantity Required
	Variety / Type
	Certification Requirement
	Germination / Composition
	Packaging & Quality Requirements

	1
	Organic Fertilizer
	5,000 kg
	Granular
	Registered with Agriculture Department & FSC&RD (where applicable)
	N: 20%, P: 4%, K: 4%, Organic Matter ≥15%
	Brown to dark brown; pathogen-free; weed seed–free; moisture-resistant bags; company monogram printed; labeled with batch no., MFG & expiry date

	2
	Wheat Seed
	5,000 kg
	Wadan-2017 (Preferred) / Gulzar-2019
	FSC&RD Certified
	Minimum 85% germination
	True to variety; disease-free; no admixture; sealed bags; certification tag attached

	3
	Fodder Seed (Lucerne/Alfalfa)
	100 kg
	Sardi-10 / Sada Bahar
	FSC&RD Certified
	Minimum 85% germination
	Pure lucerne; no weed seeds; moisture-proof sealed packaging

	4
	Spinach Seed
	10 kg
	All Green / China
	Certified (where applicable)
	Minimum 85% germination
	Disease-free; properly labeled; sealed packaging

	5
	Peas Seed
	10 kg
	Super Climax
	Certified (where applicable)
	Minimum 85% germination
	Clean, pure, labeled packaging

	6
	Tomato Seed
	2 kg
	Rio Grande
	Certified (where applicable)
	Minimum 85% germination
	High quality; disease-free; sealed & labeled



All seeds must be free from inert matter, contamination, and disease, and must meet national seed quality standards.



Delivery Timeline
The selected supplier must complete delivery within 15 calendar days from issuance of the Purchase Order. Timely delivery is critical to ensure sowing activities are not delayed. Failure to comply may result in penalties or contract termination.

Eligibility Criteria
Suppliers must:
1. Be legally registered in Pakistan.
2. Provide NTN and relevant tax registration certificates.
3. Provide valid FSC&RD and Agriculture Department registration (where applicable).
4. Have minimum three (3) years of relevant experience.
5. Demonstrate similar past supply contracts.
AKRSP reserves the right to accept or reject any quotation without assigning any reason.

Terms and Conditions
Compliance with Specifications
The supplier shall strictly comply with all technical specifications outlined in this RFQ. Any deviation must be clearly stated in writing at the time of submission. Goods delivered that do not meet specified standards shall be rejected. The supplier shall replace non-compliant goods within seven (7) days at their own expense. Continued non-compliance may result in contract termination and blacklisting.

Quality Assurance and Inspection
AKRSP reserves the right to conduct pre-award, pre-delivery, and post-delivery inspections. Laboratory testing of seeds and fertilizers may be carried out to verify germination rate and nutrient composition. The supplier shall provide full access to warehouses, production facilities, and quality documents. Payment shall only be processed after satisfactory quality verification. Any cost arising from failed tests shall be borne by the supplier.

Delivery and Transportation
The supplier is fully responsible for safe and timely transportation to designated locations in Upper and Lower Chitral. The mountainous terrain requires secure and climate-resistant packaging. All loading, unloading, insurance, and transit risks remain the supplier’s responsibility until formal acceptance by AKRSP. Delays due to poor logistical planning shall not be considered force majeure.

Packaging and Labelling
All goods must be packaged to withstand long-distance transportation and varying climatic conditions. Labels must clearly indicate product name, variety, batch number, certification details, net weight, manufacturing date, and expiry date. Improperly packed goods may be rejected. Replacement shall be at supplier’s cost without delay.

Payment Terms
Payment shall be made through crossed cheque or bank transfer within thirty (30) days after complete delivery and verification. No advance payment will be provided. Partial payment may be considered upon partial verified delivery with written approval. All applicable taxes shall be deducted as per Government regulations.

Taxes and Duties
Quoted prices must be inclusive of all applicable taxes and duties. Suppliers must clearly indicate tax breakdown in their financial proposal. AKRSP shall deduct withholding taxes as per prevailing laws. Failure to disclose tax details may result in disqualification.


Penalty for Late Delivery
In case of delay beyond the agreed timeline, AKRSP may impose a penalty of 1% of total contract value per week of delay, up to a maximum of 10%. If delay exceeds this threshold, AKRSP reserves the right to terminate the contract and procure from alternative sources at supplier’s risk and cost.

Replacement of Defective Goods
If seeds fail germination tests or fertilizers fail nutrient analysis, the supplier must replace defective goods within seven days. Replacement goods shall undergo re-inspection before acceptance. Repeated quality failures may result in blacklisting from future procurements.

Ethical Conduct and Anti-Corruption
Suppliers must adhere to AKRSP’s zero-tolerance policy against corruption, fraud, collusion, or coercive practices. Any attempt to influence procurement decisions shall lead to immediate disqualification. Confirmed violations may result in permanent blacklisting and legal action.

Conflict of Interest
Suppliers must disclose any potential conflict of interest involving AKRSP staff or partners. Non-disclosure may result in immediate termination of contract. Transparency and fairness are mandatory throughout procurement and delivery.

Force Majeure
Neither party shall be held liable for failure to perform due to circumstances beyond reasonable control such as natural disasters, government restrictions, or civil unrest. The affected party must notify the other in writing within five days of occurrence. Reasonable efforts must be made to resume performance as soon as possible.

Termination
AKRSP reserves the right to terminate the contract for non-performance, breach of terms, or failure to meet quality standards. Written notice will be issued and the supplier shall be given opportunity to respond. Termination shall not relieve the supplier of liabilities incurred prior to termination.

Submission Instructions
Suppliers must submit:
· Technical Proposal & Financial Proposal (with detailed specifications & certifications)
· Business registration certificate
· NTN & KPRA tax documents
· FSC&RD certification documents
· Past experience & references
The envelope must be clearly marked:
“RFQ – Agri Inputs Support – RENEW Project”
Submission Address:
AKRSP Regional Program Office
Near Shahi Qillah, Chitral

Disclaimer
AKRSP reserves the right to cancel, amend, or withdraw this RFQ at any stage without liability. Issuance of this RFQ does not constitute a commitment to award a contract. AKRSP is not responsible for any costs incurred by suppliers in preparation or submission of quotations.
Sealed quotations must be submitted by hand or courier to the following address no later than COB, February 23, 2026





Admin & Procurement Officer,		Vendor Receipt & Acknowledgement
AKRSP Chitral		
						Name: _________________________				
						Designation: _____________________								
Sign & Stamp	
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