AGA KHAN RURAL SUPPORT PROGRAMME (AKRSP)
REQUEST FOR PROPOSAL (RFP)
Establishment of a District-Level Agricultural Input Supply Store in Upper Chitral
	RFP Details
	Information

	Project
	Creating Resilient Agricultural Systems for Vulnerable Communities (CRASVC)

	Funding Agency
	Danish-funded

	Location
	Upper Chitral, Khyber Pakhtunkhwa ( Selected UCs Only)

	Submission Deadline
	9th  November 2026, before 04:00 p.m.



1. Background
The Aga Khan Rural Support Programme (AKRSP) is a not-for-profit organization registered under Section 42 of the Companies Ordinance, 1984. It works to improve the livelihoods of communities in Gilgit-Baltistan and Chitral through social organization, institutional development, natural resource management, infrastructure development, and entrepreneurship and market development.
Under the Danish-funded Creating Resilient Agricultural Systems for Vulnerable Communities (CRASVC) Project, AKRSP invites business proposals from progressive farmers and local entrepreneurs for the establishment of a District-Level Agricultural Input Supply Store in Upper Chitral, particularly to serve farmers in the targeted union councils Mulkhow,Kosht, Laspur and Terich Ucs Only.
The initiative aims to improve farmers’ access to quality agricultural inputs, including seeds, fertilizers, crop-protection products, tools, and other essential farming supplies, while promoting local entrepreneurship and strengthening agricultural value chains.
2. Objective
The objective is to establish a financially viable and sustainable agricultural input supply store that responds to local farmers’ needs and improves access to quality agricultural inputs. The selected entrepreneur will be expected to:
Establish and operate an agricultural input supply store at a suitable location in the target area.
Maintain availability of quality inputs aligned with local crops and seasonal demand.
Maintain transparent pricing, proper stock records, and reliable customer service.
Develop linkages with credible suppliers and distributors.
Operate the business sustainably beyond the project support period.
3. Financial Support and Co-financing
AKRSP intends to provide a seed grant of up to PKR 1,000,000 to the selected entrepreneur, subject to the applicable approval process and grant agreement. The applicant must contribute in-kind or cash co-finance
Applicants should state the source and amount of their contribution and provide supporting evidence where available. For ease of verification, cash co-financing is preferred. Any proposed in-kind contribution will only be accepted if permitted and verified by AKRSP. All expenditures are subject to eligibility requirements and approval.
4. Eligibility Criteria
The applicant must be a resident of Upper Chitral and preferably based in or operating within UC Mulkhow ,UC Kosht, UC Laspur and UC Terich.
The applicant must be a progressive farmer, individual entrepreneur, or eligible local business operator with a genuine plan to establish an agricultural input supply store.
The applicant must demonstrate knowledge of local agriculture, farming practices, or business operations.
The applicant must have access to a suitable business location or present a feasible plan for securing one.
The applicant must be willing and able to co-finance.
The applicant must submit a feasible business plan covering market demand, investment, operations, and sustainability.
Meeting the minimum eligibility criteria does not guarantee selection. Proposals will be assessed competitively.
5. Documents Required
Copy of the applicant’s CNIC.
Completed application form and business proposal.
Proposed business budget and financial projections.
Evidence of co-financing capacity, where available.
Evidence of relevant farming, agricultural input, or business experience.
Existing business registration and relevant licences, if available.
6. Submission Instructions
Applicants must complete the application form and submit the business proposal in a sealed envelope clearly marked:
“Request for Proposal – Establishment of Agricultural Input Supply Store, Upper Chitral”
The proposal must reach the AKRSP Regional Programme Office, Chitral, by 9th November 2026, before 04:00 p.m. Proposals may be submitted by hand or post.
Submission address: Aga Khan Rural Support Programme (AKRSP), Regional Programme Office, Chitral.
Late or incomplete proposals may not be considered. AKRSP may verify information, conduct field visits, invite shortlisted applicants for a presentation, and accept or reject proposals in accordance with its applicable procedures.


ANNEXURE I: BUSINESS PROPOSAL APPLICATION FORM
Section A. Applicant Information
	No.
	Information Required
	Applicant’s Response

	1
	Full name of applicant
	

	2
	Father’s/Husband’s name
	

	3
	CNIC number
	

	4
	Contact number
	

	5
	Village and union council
	

	6
	Tehsil and district
	

	7
	Educational qualification
	

	8
	Current occupation
	

	9
	Do you currently operate a business? If yes, specify.
	

	10
	Relevant farming, agricultural-input, or business experience
	

	11
	Have you received business grant/financial support before? If yes, provide details.
	



Section B. Business Idea and Experience
Q1. Describe your proposed business idea and why you want to establish an agricultural input supply store in Upper Chitral.
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Q2. Describe your experience in agriculture, farming, agricultural-input sales, or business management. Include years and relevant activities.
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Q3. Why are you suitable to operate this business? Describe your skills, knowledge, and strengths.
________________________________________________________________________________
________________________________________________________________________________
Section C. Market Demand and Business Location
Q4. Where will the store be located? Give the village, union council, and specific location. Is the premises owned, rented, or otherwise accessible to you?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Q5. Which crops are commonly grown in your target area, and what agricultural inputs do farmers need?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Q6. How do farmers currently obtain agricultural inputs? Describe access, travel distance, availability, and major challenges.
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Q7. Who will be your main customers? Estimate how many farmers you expect to serve and explain how you will reach them.
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________

Q8. Who are your main competitors, and how will your store offer reliable or better services?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Section D. Business Operations and Supply Chain
Q9. Which products will you sell, and why are these products needed in the target area?
________________________________________________________________________________
________________________________________________________________________________
	No.
	Product category
	Examples
	Estimated initial investment (PKR)

	1
	Seeds
	Vegetable and cereal seeds
	

	2
	Fertilizers
	Relevant agricultural fertilizers
	

	3
	Crop-protection products
	Approved products, where legally permitted
	

	4
	Agricultural tools
	Sprayers, pruning tools, etc.
	

	5
	Other inputs
	Please specify
	

	
	TOTAL
	
	



Q10. Identify potential suppliers or distributors. How will you ensure that products are genuine, good quality, and competitively priced?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Q11. How will you manage stock, storage, expiry dates, safe handling, and purchase/sales records?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Q12. How will you operate throughout the year, including seasonal demand, staffing, and stock planning?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Section E. Investment and Co-financing
Q13. Complete the following budget. All proposed expenses are subject to AKRSP eligibility requirements and approval.
	No.
	Proposed expenditure
	Total cost (PKR)
	AKRSP grant requested (PKR)
	Applicant contribution (PKR)

	1
	Initial stock of agricultural inputs
	
	
	

	2
	Shelving, storage, and shop setup
	
	
	

	3
	Furniture/equipment essential to the business
	
	
	

	4
	Transportation and initial supply arrangements
	
	
	

	5
	Other eligible expenses (specify)
	
	
	

	
	TOTAL
	
	
	



Q14. State how much you will contribute and the source of the contribution (e.g., savings or business resources). 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
	Particulars
	Amount (PKR)

	Total proposed business investment
	

	AKRSP grant requested (maximum indicative amount PKR 1,000,000)
	

	Applicant’s cash contribution
	

	Other contribution, if applicable and acceptable to AKRSP
	

	TOTAL applicant contribution
	



Q15. Provide realistic monthly estimates. Consider seasonal changes in sales and operating costs.
	Particulars
	Estimated amount (PKR/month)

	Expected sales revenue
	

	Cost of products sold
	

	Gross profit
	

	Rent and utilities
	

	Salaries and other operating expenses
	

	Transport and other expenses
	

	Estimated net operating profit
	



Section F. Sustainability and Community Benefits
Q17. How will you keep the business sustainable after AKRSP’s support ends?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Q18. How will the store benefit farmers by improving access, availability, affordability, or quality of agricultural inputs?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
	Expected benefit
	Estimated number

	Farmers/customers served annually
	

	Direct employment opportunities
	

	Women farmers expected to benefit
	

	Other beneficiaries (specify)
	



Q19. What are the main risks to the business (e.g., seasonal demand, road closures, transport costs, expiry, competition, working capital), and how will you address them?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
Section G. Implementation Plan
Q20. How soon can you establish and operationalize the store after approval? Complete the table below.
	No.
	Activity
	Expected completion time

	1
	Finalization of business premises
	

	2
	Registration/licensing, where applicable
	

	3
	Store setup and purchase of equipment
	

	4
	Establishment of supplier linkages
	

	5
	Purchase of initial stock
	

	6
	Commencement of business operations
	



Q21. What additional support, if any, would help you operate the business successfully?
________________________________________________________________________________
________________________________________________________________________________

ANNEXURE II: APPLICANT’S DECLARATION
I declare that the information provided in this application and business proposal is true and accurate to the best of my knowledge. I understand that submission does not guarantee a grant; the final grant amount and eligible expenses are subject to AKRSP approval; I will provide the agreed co-financing; I will use grant funds only for the approved purpose; I will maintain proper financial and stock records; I will cooperate with monitoring and verification; and I will comply with applicable laws and licensing requirements.
	Applicant details
	Response

	Applicant’s name
	

	CNIC number
	

	Signature/thumb impression
	

	Date
	

	Contact number
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